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HIRAKU-Global Researchers (HGRs) (EN)
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Content Layers of the HIRAKU-Global Program
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Core Contents

» Visionary Empowerment
-Formation of vision via a global persy
-Establishment of international netwo
-Development of mid-long term caree
» Professional Empowerment
-Development according to the individ
-Research guidance and mentoring s
-Publication of research results
and acquisition of external funds

AIDA Misako (Dec/16/2024)



BRNERBE=
HIRAKU-GlobalZI & (HGE &) (HAEE)
HIRAKU-Global Researchers (HGRs) (EN)

HIRAKU-Global®Performance Review

KOERETT:TY(1) GLOBAL 3V

1485

[ S ARREA ]

2%FH

3%H 4 FH 5%H

HIRAKU-Global HIRAKU-Global
officebWE%Za AC - AWRA officebWE%za AC - AWRA

T [Performance][@{ T [Performance][ﬁ

g Review BNy BNy Review
IDPYERK - BT

PEFHE (3FR)

« HGRH,

« HGRA, FBEDIDP (Individual Development Plan) [CEEA LT
BEVETEZNEA T, BRHAEORIY (FISFEME) DEEMRR
VEHEEMRINRZBERE L. B 5.
« ACEAWRAIZE T E, HIRAKU-Global& U TEH,
BRREABDEZRFEICHEITT, KUERSIHREENZED
TW<AMAZ, HGRESHEZ DL D IRIWRET Do
- ACODABZRFZ T, HGRIFZBDIDPZEH,

6 FHELIRE

HGREZNZNNH,
HEZH-OT
TRE DT EE = HEE

BT (558)
« 3FEBIZE UT=AC (Achievement Card) [C5F4HDELEE BN

AL, SFEREZEET B,

« ACEAWRAICE DS, HIRAKU-Global& U TEH,

- BHGRY, BRHIEITH 55FED2EERY RY, SEDBE
DIRZEEENC Ra< BAHH U TWL 20 DiIMEZ EE D,

AIDA Misako (Dec/16/2024)



WHGEESU R T IS ZOWMEH AR

Individual Development Plan, Achievement Card and AWRA @+ HIRAKUTIIT® &
(IDP) (AC)

Activity Record |(prepared by HG office)

52
: yhERERE .
( HGRs J Update IE1E /B35 Self-Evaluation Achievement Card (Templatﬁ%

Creation YERR

[—1] As a result of the COVID-19 pandemic, overseas trips were strictly
H G %& = restricted from 2020-2022. Therefore, consideration will be given to
- o
\ / Achievement Card (2022) Comments from Mentor the fact that research activities were undertaken under such
HGR-1 L F. (&#il) . exceptional circumstances

A Field .
chievement Car o :
stract of || @™ 7o suggest solutions to global ecological (Mentors are requested to briefly detail how they perceived the HGR at the beginning of their interaction.
Individual problems how they perceive them today, and in their opinion, how their development has progressed as a result of
r t - o n Development ||® **** the opportunities that they have had through the HG Program.)
‘ ea I Plan

ot Term Action Plans Comments from Program Manager (Tendeiro)
O Create an infenational network to study + « - « - >
g Jeren

A Ahead of track
..... B Relatively on track
C Slightly behind track

S u g g eStl O nS an d | Activity Record as of August 2022 | s X Completely behind track
a_dV| Ce th ro u g h CO m m e nts — ~2019 2020 2021 2022 2023 2024 [M_jiTerm (2022) Self-Evaluation and Self-Comments
meetings mHIC LD —
~ > = [
;I( J%—J?L\ IBIERZE/BIE
D J—

Lor lans
# Organcze a research symposium inthe Asian Region
.

Consortium
Mentors

[3] International :l

Recognize plans | fgesHEZE DR searnekcpanes
D eve | (@) p me nt C ommen tS 42:,:;:;:@;::““0 Comprehensive comments by the HGRs

—_ » — Describing concisely how participating in the HIRAKU-
ne ds —_ X @TE*E Global Program has affected and changed each HGR in
P rog ram activities comparison to when they started in the HG Program.
Manager

;

Comments from the HGRs to the HIRAKU-Global Program

\ 4
Develop training
plans HMEZFDXETE

Describing concise!&an commentsthe HGRs may have in
relation to the HIRAKU-Global Program.

@ﬁ&&)é@’ﬁﬁ%%@]?ﬁ%ﬁ (AWRA) Aspiring World-Class Researcher’s Activity Indicator\

Achievement Card|Z52E, L TL\ B Activity RecordDIEE (FEEEDH) %
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HATEEIT S BRI EFMREDESNRERRT DL IS, BHHEEHE
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@ Objective Setting: Future Goal/s, Long/Short-Term Plan/s

9

DEEN T D72 DERRSETE]

@

Individual Development Plan

@ Research Plan/s: Potential Partners, Team Building Plan

@ Financial Plan/s: Financial Management, Funding Resources/Plan

@ Transferrable Skills: Skills/=Competencies to improve

Specific plans to make (D possible

@ Research Plan/s in line with the HIRAKU-Global Program

please state as such.

[Potential Partmer,//s] Please list the potential partner/'s you are planning to conduct international

collaboration with for the coming 12 to 24 months. If you have not established any plans vet,

[Future Goal/s] What is the vision of your research for the next 10 years (and beyond), in order

to help vou establish your pathway to become a world-class researcher?

[ Team Building Plan] How are you planning to build vour research team with the above listed

potential partner/s to achieve your future action plans?

[lnng—Tenn Acten Plan/s] Write down the 5-year milestones you are aiming to accomplish, in

order to achieve the aforementioned Future Goal/s?

I
Financial Plan/s within the HIRAKU-Global Program

Personal Development @

You have already explained abeve about your vision far research in the coming years. Hers we
a5k you to perform a self-analysis. This will help you to berter understand your current siage
of development. It will also help you to realize whar compatencs o think you need to
develop in order to attain your vision. The HIRAKU-Global will take this feedback into

consideration when setting up development activities to assist you

[Strong competences] VWhat do you consider to be your strengest compatencesT

[Competences to improve] Plesse describe which competences you think vou need to

develop to advance in your carear.

[Short-Term Action Plan/s] What is/are your shert-term plan/s for the next 12 to 24 months

to achieve the 3-vear milestones listed above?

AIDA Misako (Dec/16/2024)

[Financial Management Plan/s] How are you planning to use your start-up funds and
international collaboration/research abroad related funds, which are to be provided by the

HIRAKU-Clcobal Program, to deliver upen your plans listed above?

[Funding Resources] Please list all the financial resources currently available for use by you

{Grants, Start-up Funds, etc.).

[Funding Plan] Please list the funding oppoertunities you are planning to apply for in the

coming 12 to 24 menths.

Expand

O Networking

O Visibiliey

Lead

O Leadership and management T Mentoring and supervision

Learn how to take 2 leadership role and how to | Learn how &

Express

O Presentarion and communication

O Publishing in incernational journals

Opt:

O English language and expression

oo |

O Work-life balance

O Self-management

Learn how to plen and mansge time and effort.

O Literature search and management O Statistics and data literacy

O Research Integrity O Grant application

Learn abour spec

[Suggestions] What ather skills or competences (if any) beyond those mentioned above

would you like to have included in your personal development plan?
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Performance Review
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